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AFFILIATE SCHEME FOR
KERALA IT PARKS

Preliminary Project OQutline




INTRODUCTION

To accelerate the growth of the IT sector in Kerala and extend its benefits across the state,
Kerala IT Parks is formulating an integrated Affiliation Scheme. Currently, government
IT parks like Technopark, Infopark, and Cyberpark are approaching their maximum
capacity. At the same time, thousands of small and medium-sized IT companies operate
outside these parks, and they do not have full access to the support systems of the IT
parks.

Considering this situation, the scheme puts forward two main objectives:

IT Company Affiliation: To connect coworking spaces, IT/ITES & Digital Technology
companies operating outside the parks with the Kerala IT ecosystem, providing them
with necessary support and guidance.

Private IT Park Affiliation: To expand the state's IT infrastructure by collaborating with
private entrepreneurs to construct new IT parks, and bringing them under the Kerala IT
brand.

Through this dual approach, it will be possible to drive Kerala's IT growth to the next
level, create more employment opportunities, and increase export revenue. The detailed

outline of these initiatives is provided below.
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A. IT Company Affiliation Program of Kerala IT Parks

Based on a preliminary analysis (accurate data is unavailable), it is estimated that there
may be over 4,000 small and medium-sized IT/ITES companies operating outside the
parks. These establishments are estimated to create at least 1,00,000 job opportunities and
contribute 5,000 Crore in software exports. Kerala IT currently does not have precise

information regarding the IT companies operating outside the three IT parks in the state.

What is IT Affiliation?

The intention is to bring coworking spaces, IT/ITES & Digital Technology companies
outside the parks into the Kerala IT Park ecosystem. The program aims to support these
organizations and help them overcome the biggest hurdles in executing their respective
businesses. It will provide an ecosystem that helps mitigate various risk factors in
business, without the upfront costs of traditional marketing and sales methods. This
initiative will help all companies in the sector by creating job opportunities and
increasing software exports, ultimately resulting in a win-win situation for all
stakeholders.

Affiliation is the process by which a coworking space/ IT/ITES & Digital Technology
company in Kerala can connect with one of the three government IT Parks to receive a
package of offered benefits. The affiliated company must compulsorily report its
activities to the I'T Park through a quarterly return.

Proposed Jurisdiction of Kerala IT Parks

Kerala IT Parks Kerala IT Parks Districts with
Jurisdiction
Technopark Thiruvananthapuram, Kollam,
Pathanamthitta
Infopark Alappuzha, Ernakulam, Palakkad, Idukki,
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Kottayam, Thrissur

Kozhikode, Kannur, Kasaragod,
Cyberpark
Malappuram, Wayanad

AFFILIATION PROCESS

1) Submission of Application
® The company must submit an affiliation request to the IT Parks along with a
processing fee.
¢ The affiliation request is to be processed centrally. A centralized team handles all
matters related to affiliation. Their responsibilities include the following:
» Assisting the organization through the registration process
» Processing quarterly returns, and continuously evaluating the organization’s
value as part of the registration
» Assessment and provision of benefits
» Reporting to the Government regarding the status of IT revenue and job
opportunities of the organizations within the ecosystem

» Coordination of related activities/events

2) Evaluation Process
¢ Eligibility: The received request will be evaluated based on the Affiliation Level
Eligibility Framework (The framework has not been established yet). Some basic
eligibility criteria are as follows:
» Number of years in operation
» Number of employees

» Nature of business (Product companies / Service-based, etc.)
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» Ownership and type of business
» Average revenue/profit

» Market presence

The evaluation of the request involves the following process:

A. The information submitted in the application is meticulously reviewed based on
the criteria.

B. Presentations and discussions

C. Affiliates will be subject to strict due diligence to determine eligibility for
benefits.

D. The organization that meets the criteria is recommended for affiliation and

benefits.

3) Affiliation

A. Based on the score for each criterion, an affiliated entity will be placed into the
appropriate category (Bronze, Silver, Gold, Platinum, etc.).

B. The organizations must pay an annual affiliation fee.

C. The benefits to be received by the affiliates are determined by the category type.
Additionally, extra benefits are provided based on each category after a
comprehensive analysis.

D. The summary of the affiliated company is published in the Affiliation Directory.

E. The selected company will be issued an Affiliation Certificate.
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Affiliation Process in Summary

Based on Geographies

| -
L
Technopark §
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| - h | -
— >
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5 Evaluation must be conducted based on the
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Recommendation for Affiliation
Recommendation for Affiliation 6.21Q)M0

»
»

Periodic Review &

Mon#oring

Affiliation
Affiliation in a specific category (e.qg.,
Bronze, Silver, Gold, & Platinum).

Annuat Affittation Fee.

4) Periodic Review and Monitoring
a) The performance of the affiliated organization is reviewed periodically based on
criteria set on a case-by-case basis, such as job creation, financial performance,
technological advancement/innovative products, etc.
b) The following information must be submitted every three months for the periodic
review and monitoring of affiliated organizations:
e Job opportunities created
e Financial details
e Details of compliance with procedures
e Market and technology details

e Information on new initiatives, if any
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c) A quarterly consolidated report to be submitted by the IT Parks to the
Government.
d) Failure to file returns regularly may result in the affiliate being barred from

receiving any benefits.

5) Violation of Terms and Consequences
In the event that an affiliated organization violates the terms, the following actions
will be taken:
e If quarterly returns are not filed regularly or if false information is provided, the
benefits for the organization will be temporarily cancelled/suspended.
e [f the terms of the affiliation agreement are violated, the organization will be
issued a show-cause notice.
e If the organization’s explanation is not satisfactory, the following steps will be
taken depending on the nature of the violation:
» Temporary freezing/suspension of affiliation and benefits.
» Imposition of a financial penalty.
» For serious legal violations or repeated failures, the affiliation will be
cancelled, and the establishment will be blacklisted.
e [If misuse of the IT Park's brand/logo is noticed, legal action will be initiated

along with the cancellation of affiliation.
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BENEFITS OF AFFILIATION
a) Mentorship Support
e Guidance and support from experts in I'T Parks and leading companies.

e CEO Mentoring.

b) Financial Assistance
Govt. IT parks will help facilitate the procedure for getting the following benefits:
¢ Financial incentives for patents, industry awards/approvals.
e Assistance with invoice discounting through financial partners to cover cash
flow gaps, and support general funding.
e Productization funding from partner institutions.
e Easy access to Government grants and Venture Funding.
e Opportunity for acquisition by large companies.
e Access to Angel Funds and Venture Capital Funds.
Affiliated IT Parks/ IT/ITES & Digital Technology companies/ coworking spaces
will be eligible for the following benefits:
» Exemption from stamp duty (As per the IT Policy 2026)
» Single Window Clearance System (As per the IT Policy 2026)
e Exemption from stamp duty for leasing office space. (As per the IT Policy
2026)

c) Marketing & Business Development Support
e (Can use the IT Park Affiliate logo on marketing/promotional materials.
e Gain customers/prospects by being listed in the IT Park Affiliate Directory.
e Access to the IT Park portal for listing job vacancies and obtaining business
opportunities.
e Can participate in IT Park programs and showcase products/services.

e Participate in national/international exhibitions with trade delegations.
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e Be apart of the IT Park marketing programs.
e Government procurement options with payment guarantees.

e Assistance for sales partnerships.

d) Technical Support
e Organizing training programs from KKEM (Kerala Knowledge Economy
Mission) and ICT Academy.

e) Legal Assistance
e Guidance and support regarding legal and compliance procedures.
e Support for legal requirements such as incorporation, contracts, and intellectual

property protection.

f) Operations Support
e Single-window business setup services.
e Incentives for job creation.
¢ Group insurance scheme for employees.
e Resource Pool Access—from resources trained by KKEM and ICT Academy.
e Participation in job fairs conducted by the IT Parks.

g) Networking Support
e Opportunity to collaborate with businesses in the IT Park channel network.
e (Co-marketing opportunities with other affiliated establishments or IT Park
companies.

e Opportunities for mergers or acquisitions.

Providing the above-mentioned supports to the affiliated institutions will
help in building their capacity and thereby creating more employment

opportunities.
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Affiliate's Ecosystem in Brief

Affiliate
Ecosystem

Financial
Availability
Support

Mentorship
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Technical Affiliate Marketing &
Support Company Business
Development
Support

Operations
Support

Legal
Assitance

Networking
Support

Benefits for Kerala IT

e Comprehensive information on the IT landscape of the state.

Increased capacity to achieve goals:
» Job creation
» 1T exports/revenue
» Creating world-class companies and/or products.

e Disseminating IT businesses to all parts of the state.

Creating a conducive environment for IT business (Ease of Doing Business).
e Reinforcing the perception of Kerala as a premium IT destination.

Requirement of a Team
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A. The IT Parks need to establish a Business Support Team for the following functions:
e Financial Analysis
e Technical Analysis
e Market/Business Analysis
e Legal/Compliance Support
e HR Support (Resources, Internship)
e Marketing/Events Management
¢ Partner Management
e Administration Support
e Systems/IT Management

B. The program should be centrally executed by a team from one park.

Financial Aspect of the Scheme
The operational expenses to be borne by Kerala IT Parks will be met through internal

resources and the fees collected from affiliate program.

Expenditures
The main expenditures are listed below:
e Setting up a team for affiliate management
e Setting up a web portal/system
e Related events
¢ Funding for benefits
¢ Program management
Kerala IT Park will be able to raise the primary revenue for this program through affiliate

fees.
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B. Affiliation of Private I'T Parks

Introduction

Kerala IT Parks proposes to launch an innovative Affiliation Program aimed at
developing the IT infrastructure in Kerala in partnership with private developers. This
initiative is based on global models, such as the World Trade Centre, which use brand
licensing to ensure quality and growth. The program seeks to connect private IT parks/
ITATES & Digital Technology companies/ coworking spaces with the ecosystem of
Kerala IT Parks (Technopark, Infopark, or Cyberpark) through a Public-Private
Partnership (PPP) model. Affiliated parks will benefit from brand association, technical
expertise, and joint promotion, while simultaneously contributing to the growth of

Kerala's digital economy.

Objectives

e Leverage the strength of private developers and the respective Kerala IT Park for
accelerated infrastructure development.

e Attract new IT investments and global brands to Kerala.

e Promote employment opportunities and increase software exports.

e Reduce delays associated with government land acquisition by utilizing private
land.

e Expand the brand and presence of the respective Kerala IT Park across the state at

a lower capital cost.

Key Features of the Affiliation Model
¢ Private IT Parks with 100 acres or more of contiguous land will be developed and
operated as an extended phase of the respective Kerala IT Park (e.g., Infopark
Phase V, VI).
e Private IT Parks with 20 acres up to but less than 100 acres of contiguous land will

be developed and operated under a specific affiliated brand.
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e The brand name of the respective Kerala IT Park will be licensed to the private
developer.
e The respective Kerala IT Park will provide consultancy and technical support in
the following areas:
» Master Plan Design
» Internal Infrastructure Development (Electricity, Roads, Water, etc.)
» Operational Planning and Facility Management
» Joint Marketing and Business Development for attracting tenants.
e Based on feasibility, the respective Kerala IT Park may invest or co-develop

specific infrastructure components.

Eligibility Criteria

Land Requirements
e The land must meet the following conditions:
» It should be free of liabilities and legally owned by the applicant.
» It should be predominantly dry land or any other category of land for which
necessary approvals have been obtained.
» The location should be suitable for IT development and easily accessible.
e The location must align with the strategic growth areas of the respective Kerala IT
Park.
e The respective Kerala IT Park will conduct a feasibility study of the site before
granting approval. The fee for the study must be borne by the applicant. This study
will be conducted by an IPC (International Property Consultant) empaneled under

the respective Kerala IT Park.

Legal and Statutory Compliance
* The applicant must possess the following:

» Clear and valid title deeds.
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All applicable statutory approvals (e.g., Zoning, Environmental, Land

Conversion).

The organization must agree to the following:

Sign a Brand Licensing Agreement with the respective Kerala IT Park.
Comply with State and Central laws related to IT Park operations.

Use the respective Kerala IT Park brand as the primary identity of the project.

Develop the park in accordance with the approved Master Plan.

Financial Stability

The applicant (Company/SPV/Consortium) must comply with the following:

>
>

>
>

Must demonstrate financial capacity to develop large-scale infrastructure.

Must have a defined minimum net worth or capital base (this will be defined by
the respective Kerala IT Park).

Must submit recent audited financial statements.

Must be capable of independently raising funds for the project.

Work Experience and Technical Capability

The following developers will be given priority:

>

Those with previous experience in developing and operating industrial or IT Parks
or large commercial projects.

Those with an excellent track record in project delivery and facility management.
Those with technical expertise or partnerships for designing, constructing, and
maintaining infrastructure.

Those capable of establishing basic public amenities (Roads, Electricity, Water,
etc.).

Willingness to Collaborate with the respective Kerala IT Park

The applicant must be prepared for the following:

>

Co-development, Co-branding, and Joint Marketing efforts.
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> Receiving technical consultancy and guidance from the respective Kerala IT Park.
» Continuous reporting and performance monitoring by the respective Kerala IT

Park.

Infrastructure and Utility Availability
The capability to provide the following:
» Internal roads, storm water drains, cable trenches, street lighting, etc.
» Facilities for electricity, water supply, STP/ETP (Sewage Treatment Plant/Effluent
Treatment Plant), and other utilities.

» A plan for phased development and scalable infrastructure.

Environmental and Social Considerations
Commitment to the following:
» Sustainable and eco-friendly development practices.
» Creation of local employment opportunities and social development.

» Compliance with applicable environmental standards and impact studies.

Benefits for Private Developers

» Can leverage the value and credibility of the respective Kerala IT Park brand to
attract prominent [T companies.
Gain technical expertise in park development and operations.
Will be included in the Kerala IT Parks' global marketing and investor networks.
Increased likelihood of securing establishments and attracting tenants.

Potential for co-investment in infrastructure from Kerala IT.

YV V V V V

The facilities and benefits provided to Government IT Parks under policy will be

extended to affiliated private IT parks.

Role of the respective Kerala IT Park

» Brand licensing and monitoring.
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» Technical consultancy and master planning.

» Infrastructure support (if applicable).

» Due diligence (Legal, Financial, Location).

» Business promotion and investor assistance.

» Continuous operational guidance and review.

Governance Framework

» A dedicated Affiliation Cell will operate within the respective Kerala IT Park to
govern and monitor the affiliated parks.

» Reviews and audits will be conducted periodically to ensure affiliated parks
maintain quality standards.

» Dispute resolution and performance management will be part of the agreement.

Revenue Streams of Kerala IT Park (Technopark, Infopark, Cyberpark)

¢ Brand Licensing Fee
» A fee paid upfront or annually by the affiliated private IT park for using the
respective Kerala IT Park brand name (e.g., Infopark Phase V, Infopark Phase
VI).

» Tiered or location-based pricing may be adopted.

¢ Consultancy Fees
» Revenue generated from providing the following:
v' Master Planning
v" Infrastructure Design Support (Roads, Electricity, Water, STP, etc.)
v" Operations and Facility Management Consultancy

» Can be billed per phase or as a percentage of the project cost.

¢ Revenue Sharing from Rent
» A percentage of the rent received from IT companies leasing space by the
private developer, especially if the respective Kerala IT Park provides support

for marketing or infrastructure.
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> Alternatively, a fixed fee per seat or per square foot may be charged.

¢ Joint Marketing & Promotion Fee
Private parks may pay a fee for the following:
» Inclusion in Kerala IT's national and international events.
» Co-branding at IT and investment expos.
» Digital visibility on the respective Kerala IT Park's platforms and investor

portals

¢ Shared Infrastructure Charges
If the respective Kerala IT Park develops or integrates its infrastructure (e.g.,
electricity), the affiliated parks will be required to pay:
» Usage-based utility fees.
» O&M (Operation & Maintenance) service charges.

¢ Training, Incubation & Skilling Partnership Fee

Revenue through revenue sharing or licensing of skilling and reskilling programs.

* One-time Affiliation Processing & Due Diligence Fee
Charges for the following:
» Legal and financial due diligence.
» Land and location feasibility assessment.

» Preparation and review of MoUs and Master Plans.

¢ Performance-linked Incentive Fee
The respective Kerala IT Park may structure bonus-linked revenue based on:
» Occupancy achievement targets.
» Export performance.

» Job creation benchmarks achieved by the affiliated park.
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¢ Other Fees
» Access to centralized support services: HR/Legal/Financial shared services.
» Penalties or exit fees if affiliation terms are violated or branding is misused.

> Application fees and location feasibility fees.

e (ase-by-case, the respective Kerala IT Park will discuss and finalize the

applicable revenue sectors/areas.

CONCLUSION

This project outline puts forward a dual approach aimed at the comprehensive growth of
Kerala's IT sector. Firstly, by bringing IT/ITES & Digital Technology companies/
coworking spaces operating across the state into the official Kerala IT parks network and
they can be provided with the necessary support. Secondly, to accelerate infrastructure
development by constructing new IT parks through a Public-Private Partnership (PPP)

model.

By implementing these two initiatives together, it will be possible to extend the benefits
of IT growth to all parts of the state, create more employment opportunities, and increase
software exports. There is no doubt that this project will help establish Kerala as a major
global IT investment destination by combining public sector oversight with private sector
efficiency. This integrated approach will lay a strong foundation for Kerala's digital

economy.
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